
Welcome!
Please put your name, pronouns, practice 

name, and role in the chat.

You can ask questions via the chat we will 
monitor it as we go along. We will also 

pause for questions periodically.

These slides and the recording will be made 
available on the Practice Innovation Program 

website.
https://medschool.cuanschutz.edu/practice-
innovation-program/current-initiatives/1302-
behavioral-health-integration/for-practices
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Upcoming Events – Stephanie

1302 Practice Survey Discussion –
Doug Fernald 

PTO Work July – December 2025 –
Kristin Crispe

AGENDA



Events on the Horizon
Monday, April 21, 2025

Spring Collaborative Learning Session 
Keynote speaker – Attorney General Phil WeiserMarch 20, 2025, 12:00 – 12:45

Developing Financial Sustainability for Integrated 
Behavioral Health Practices Part 2 
Dr.  Lesley Manson, Psy.D, Arizona State University

May 18, 2025, 12:00 – 12:45
Social Work and Care Management
The Role of Social Work and Care Management in 
integrated primary care
Carolyn McCann R, LCSW UCHealth



PF Deliverable Schedule, March - June 2025

Activity Due Date

March 2025 Field Note 4/8/2025

Quarterly PTO Snapshot – Q1 2025 4/15/2025

April 2025 Field Note 5/8/2025

Evaluation Task 5/8/2025

May 2025 Field Note 6/8/2025

Update Building Blocks of Behavioral Health Integration: Care 
Delivery Assessment

6/15/2025

Quarterly PTO Snapshot – Q2 2025 6/15/2025

June 2025 Field Note 6/30/2025



Scan to  complete 
evaluation 

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_0xD5LI3uXbB9cIS

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_0xD5LI3uXbB9cIS


1302 Practice Survey

Evaluation Task 
Opens April 1, 2025
Due May 8, 2025



What is this survey?

Asks practices about
• Their access to behavioral 

health providers 
• The practice’s integration 

model(s)
• Barriers to integration
• Supports needed to continue 

improving access to behavioral 
health services

Practices complete one 
survey per practice

They can get help from anyone 
in the practice
They can get help from their 
Practice Facilitator
Estimate it will take about 15 
minutes to complete
Practice facilitator will submit 
the survey on practice’s behalf



Why are we doing this?

Help HCPF and PIP

• Plan future integration work

• Learn about key barriers

• Identify other areas of inquiry to learn more about improving access 
to behavioral health services in Colorado

• Fill in some gaps in what we know about integration in 2025



What else do you need to know?

• This was co-designed  by PIP and HCPF

• HCPF will see these data and use these data

• Survey opens April 1, 2025

• Surveys due May 8, 2025

• Will appear as a task in SPLIT

• Practice Facilitators will need to submit this on 
behalf of each practice as part of the “Evaluation 
Task” SPLIT assessment in the SOW



What are the questions?

• BHP arrangements at start of 
1302 in January 2024.

• Intentions to add or 
continuing efforts to add 
BHPs 

• Successes and barriers to 
adding BHPs

• Barriers to providing 
adequate behavioral health 
services to their patients

• The BHI model(s) they are 
implementing

Other strategies to address 
access to behavioral health
Payment preferences for BHI
Training on their BHI model
Support needed going 
forward
Social Determinants of Health 
work related to 1302



PTO Work July – December 2025 (Year 3)

• As intended by the 1302 legislation, the 
deliverables for this time period represent 
a reduced level of facilitation

• Intent is for your effort for two months of 
facilitation to be spread across the time 
period, with at least one meeting in each 
field note time frame

• Reach out for guidance for specific 
practices or situations as needed

• This will be the final scope of work for 
1302 facilitation

• This information, including an example 
scope of work, was sent to PTO leads on 
3/7

Activity Final Due 
Date

July- August 2025 Field Note 9/8/2025

Final Update Building Blocks of Behavioral 
Health Integration: Care Delivery Assessment

11/8/2025

September – November 2025 Final Field Note 12/1/2025



PIP Contacts

Stephanie Kirchner – Practice Transformation Program 
Manager
Stephanie.Kirchner@cuanschutz.edu

Kathy Cebuhar – Learning Community Lead
Kathy.Cebuhar@cuanschutz.edu

Kristin Crispe – Practice Innovation Project Manager
Kristin.Crispe@cuanschutz.edu

Allyson Gottsman - Colorado Health Extension System 
Program Manager
Allyson.Gottsman@cuanschutz.edu
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THANK YOU!
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