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Agenda

Welcome 
Timeline review
PIP vs HCPF roles
Plans for Facilitation – Structure, 
Training, Timeline
Subject Matter Experts Intro
Q&A
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Timeline Recap
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July

• 7/12- Award 
Announcement 
to Practices

• PTO 
Matching

August

• 8/1 Practice 
Award Period 
Starts

• CU issues PTO 
SOWs

September

• PTO Training

October

• Facilitation 
starts



Proposed Timeline for PTO Contracting
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July-August

PIP receives practice preferences for PTO matching

August

Practice Innovation Program (PIP) finalizes PTO 
Scope of Work

Late August

CU issues Scopes of Work to PTOs



HCPF and Practice Innovation Program 
Structure

• Department of Health Care 
Policy and Financing 

• Contracting with practices
• Practice payments
• Metrics identification and 

collection from practices
• Practice accountability
• Steering committee

• Practice Innovation Program
• PTO matching with practices
• Contracting/payments to PTOs
• Facilitation management and 

quality assurance
• Change package, assessment, 

and field note development
• Management of learning 

community, including kick off 
meeting and collaborative 
learning sessions

• Contracting with subject matter 
experts and value-based 
payment consultants



Plans for PTO Matching
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Practices complete survey 
about PTO preference when 

notified of award (July)

Practice Innovation Program 
confirms match with PTO

Practice is added to PTO’s 
Scope of Work



Plans for 
Facilitation 
Structure

• Facilitators to meet with practices 
monthly Oct. 2023 - June 2024

• Will assess for continued support at 
end of Year 1 (approx. April 2024)

• Ongoing Practice Facilitation in Years 
2 and 3 will likely either remain 
monthly or switch to quarterly.
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Plans for Facilitation- Training
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BHI 1302 Training: September 18th 1:00 – 3:00

• Deliverable Timelines
• Framework and Milestones
• Field Notes
• Measures
• Assessments
• Learning Community

Will cover:



Questions
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Resources https://hcpf.colorado.gov/integratedcare

https://hcpf.colorado.gov/integratedcare


Questions?

• Allyson Gottsman –CHES Program Manager
• Allyson.Gottsman@cuanschutz.edu 

• Stephanie Kirchner – 

  Practice Transformation Program Manager
• Stephanie.Kirchner@cuanschutz.edu 

• Kristin Crispe – Practice Innovation Project Manager
• Kristin.crispe@cuanschutz.edu 

• Rachel Shuck – HCPF Section Manager
• Rachel.shuck@state.co.us 
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