
Welcome!
Please put your name, pronouns, practice 

name, and role in the chat.

You can ask questions via the chat we will 
monitor it as we go along. We will also 

pause for questions periodically.

These slides and the recording will be made 
available on the Practice Innovation Program 

website.
https://medschool.cuanschutz.edu/practice-
innovation-program/current-initiatives/1302-
behavioral-health-integration/for-practices
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Upcoming Events 

Review of 1302 Practice Progress on 
Behavioral Health Building Blocks

AGENDA 



Scan to  complete 
evaluation 

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_eVyhF29FimdDKgm

https://practiceinnovationco.co1.qualtrics.com/jfe/form/SV_eVyhF29FimdDKgm


Events on the Horizon 

3-part series with Waco Family Medicine Team
Lance Kelly, Zach Sartor, and Ryan Laschober

• Thurs. September 25, 12:00-1:00: Psychopharmacology Pearls for Primary Care
• Thurs. October 16, 12:00-1:00: Suicide Risk Assessment in Primary Care
• Thurs., November 13, 12:00-1:00: Bipolar Disorder Across the Lifespan

Join Zoom Meeting
https://ucdenver.zoom.us/j/95370239124

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fucdenver.zoom.us%2Fj%2F95370239124&data=05%7C02%7CSTEPHANIE.KIRCHNER%40CUANSCHUTZ.EDU%7C62a68bd4614c46d3a58108ddd69b2f27%7C563337caa517421aaae01aa5b414fd7f%7C0%7C0%7C638902684187141329%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kyrWKZ9BTpBAI5sUrffDJr%2BXWCDl9JlABMwFDqP36IM%3D&reserved=0


Review of 1302 Practice Progress on Behavioral 
Health Building Blocks

Andrew Bienstock, Stephanie Kirchner, Kim Wiggens
Practice Innovation Program
CU Department of Family Medicine 

Project funded by the Colorado 
Department of Healthcare Policy 
and Finance per House-Bill 22-1302 
Healthcare Practice Transformation



The Building Blocks of 
Behavioral Health Integration

Stephanie Gold, MD
Emma Gilchrist, MPH 
Stephanie Kirchner, MSPH, RD
Bahroze Rakeen, MA
Larry Green, MD
Perry Dickinson, MD

Acknowledgments: CJ Peek, key informant interviewees, PCC BHI Workgroup



Component 1 - Foundational Care Delivery 
Expectations: 
• Patients who will benefit from services 

identified through universal screening
• Behavioral health care provided within the 

practice and/or patients are linked to care 
• Follow up tracked for patients referred to 

outside services
• Measures specific to behavioral health 

integration are tracked and reviewed regularly



Component 2 - Advanced Coordination and 
Care Management:
• Practice develops shared expectations and 

exchanges information with behavioral health 
providers

• Practice manages a registry of patients with 
target behavioral health condition(s)

• Practice screens for social needs and links 
patients and families to services



Component 3 - Integrated Behavioral Health 
Professional: 
• An integrated behavioral health professional 

(which could be a psychologist, licensed 
clinical social worker or other licensed 
professional) works as part of the primary care 
team.

• The integrated behavioral health professional 
provides counseling, diagnostic support, crisis 
management, and behavior change support in 
partnership with the primary care provider.

• Services can be provided in person or via 
telehealth. 

• For smaller, independent and/or rural 
practices, a behavioral health professional 
may be shared across practice sites.



Component 4 - Psychiatry: 
• A psychiatrist supports complex diagnostic 

evaluation and medication management, 
providing consultation to the primary care 
provider.

• They may provide direct patient care either in 
person or via telehealth.



Component 5 - Advanced Care of Substance 
Use Disorders:
• The primary care provider prescribes 

medication for substance use disorders 
including tobacco use disorder, alcohol use 
disorder, and opioid use disorder. 

• Counseling related to substance use disorders 
is provided in the practice or coordinated with 
resources outside of the practice.



The Building Blocks of 
Behavioral Health 
Integration



1302 BBA Results Overview
As of 08/06/2025



Responses

BBA Responses (n)

Baseline 142

6-month 135

12-month 135

18-month (final close: 07/15/2025) 135



Building Block Assessment



Care Delivery Expectation Progress



All Care Delivery Expectations Complete



BBA Feedback Report



BBA Feedback Report Practice Level Data



Questions?



PIP Contacts

Stephanie Kirchner – Practice Transformation Program 
Manager
Stephanie.Kirchner@cuanschutz.edu

Kathy Cebuhar – Learning Community Lead
Kathy.Cebuhar@cuanschutz.edu

Kristin Crispe – Practice Innovation Project Manager
Kristin.Crispe@cuanschutz.edu

Allyson Gottsman - Colorado Health Extension System 
Program Manager
Allyson.Gottsman@cuanschutz.edu
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THANK YOU!
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