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This memorandum outlines a set of recommended amendments to the Rules of the School of Medicine.  These recommendations have been reviewed by the Dean and Senior Associate Deans and by the Anschutz Medical Campus Executive Vice Chancellor for Academic and Student Affairs.  They have also been approved by the Rules and Governance Committee. The names of Rules and Governance Committee members are listed at the end of this memo.     

The rules changes outlined in this memorandum cover several key areas, including: elimination of gendered language; updated references to university and campus administrative policies; a new emphasis on professionalism and DEI (in several areas); recognition of the role of the Office of Faculty Relations and the importance of Letters of Direction or Discipline; updates and clarifications to the descriptions of key committees; updates to the definitions of the “General” and “Executive” Faculties, along with updates to membership on the Faculty Senate and Executive Committee; restoring Faculty Senate membership eligibility to Instructors and Sr. Instructors; adding more clear expectations for volunteer (clinical) teaching faculty; clarifications to the procedures for amending the Rules; substituting “Chancellor or their designee” in place of some references to “provost” or “Executive Vice Chancellor;” and a variety of smaller edits to improve clarity and accuracy.   These proposed Rules changes do not include modifications to faculty titles or tracks, the promotions time clock, or the Promotion Matrix.  

This memorandum presents a summary of the proposed rules changes.  To review the new additions and strikethroughs, please refer to the Rules of the School of Medicine – Proposed Amendments (May 15, 2024).
PROPOSED CHANGES TO THE SCHOOL OF MEDICINE RULES
Gendered language has been removed throughout document.
1. Preamble See page 5 
· Paragraph 2 of the Preamble is edited to comply with new Regent Laws and policies outlining the principles of shared governance.
· Paragraph 3 (describing the role of the faculty in designing the medical curriculum) is edited to reflect the 2023-2024 Accreditation Standards of the Liaison Committee on Medical Education (LCME).  
2. Responsibilities of Department Chairs See page 10
· Edits are proposed to reflect updated System and Campus policies describing the roles and responsibilities of department chairs.  These are not substantive changes.
3. Departmental Reviews See page 11
· Departmental reviews are no longer required by system or campus policies; therefore, the Rules now state, each department may undergo periodic reviews.
4. General Faculty and Executive Faculty of the School of Medicine See pages 11-12

· Clarifies that the President of the University and the Chancellor the Anschutz Medical Campus are ex officio and non-voting members of the General Faculty and that the Chancellor is an ex officio and non-voting member of the Executive Faculty. 
5. Signing CU Medicine Member Practice Agreements See page 12
· Adds the update that signing MPAs is not a requirement for SOM faculty members employed at Denver Health or National Jewish Health.
6. Faculty Senate See pages 12-13
· Restores eligibility for Senate membership to Instructors and Sr. Instructors.
· Adds provision that the president of the Medical Student Council may attend meetings of the Faculty Senate as a non-voting member.
· Adds that the Senior Associate Deans of the School of Medicine are invited to attend all meetings of the Faculty Senate as non-voting members.
7. Role of the Dean See pages 15-16
· One edit is proposed in the description of the Dean’s role: “The Dean shall be the academic and administrative head of the School of Medicine ….”  
· Currently, the Rules state that “The “academic and administrative performance of the Dean will be reviewed every five years, according to the laws and policies of the Regents.”  Review of deans is no longer required by Regent Law or Policy.  This section referring to performance reviews of the Dean is amended to state, “The Chancellor of the Anschutz Medical Performance will review the academic and administrative performance of the Dean on a regular basis.”  
8. Senior Associate, Associate and Assistant Deans See page 16
· Clarifies that, in the absence or disability of the Dean, the Senior Associate Dean for Clinical Affairs, or in their absence, another Senior Associate Dean or Associate Dean of the School of Medicine designated by the Chancellor, shall serve as acting administrative head of the School.
9. Executive Committee See page 16
· Adds the Associate Dean of the Fort Collins Branch Campus and the Associate Dean for Diversity, Equity and Inclusion as non-voting members of the Executive Committee (along with currently-included Associate Dean of the Colorado Springs branch and administrative leaders of the affiliated hospitals).
· Adds that the Senior Associate Deans of the School of Medicine are invited to attend all meetings of the Executive Committee.
10. Types of Faculty Appointments See page 21
· The name “continuous” is added to the description of “tenured” appointments (as required by CU APS 5060 and 5002).  There are no changes in tenure-related policies, and the traditional word “tenured” continues to be used in the SOM Rules.
11. School of Medicine Definition of “Service” See page 24
· It is emphasized that Leadership and service are core missions of the University and the SOM.  Italics is also added to the later sentence noting, The SOM especially values service activities where the faculty member has demonstrated leadership and impact.  This remains consistent with the Promotion Matrix (updated in 2021).
12. Amendments to Promotion Rules See pages 25-26
· For promotion to associate or full professor, the current rules require meritorious performance in “service/clinical activity.”  This is changed to “service or clinical activity,” clarifying what is expected of clinicians and non-clinicians.

13. Definition of Scholarship  See pages 27-28
· References and links to a newer SOM guide (Clinician-Educators, “Non-Traditional Scholarship and Faculty Promotion: Recognizing the Scholarship of Education, Application and Integration” [Lowenstein, 2022]) are added to the Rules where appropriate.
14. Research Professor Series See pages 30-31
· To comply with updated CU policies and state law, edits are proposed that will: eliminate the requirement (and substitute “will usually”) that research professors must be supported by non-general funds; and eliminate the mandate that all research professors must hold at-will appointments.

15. Expectations for Volunteer (Clinical) Teaching Faculty See pages 32, 45
· A new section describes the expectations for clinical faculty members appointed as teachers.  These additions cover the importance of a significant, ongoing teaching presence (including clinical teaching, mentoring, coaching and role modeling), and emphasizing that teaching responsibilities may vary across the departments, branch campuses, and LICs. There is also an affirmation that “advocacy, service, community engagement and other activities that support the missions of the school” may also be recognized.  
· This statement is added: “The performance of clinical faculty members who have teaching responsibilities will be reviewed at least once every three years.” 
16. Special Faculty Titles See pages 33-34
· The description of “Adjoint Faculty” has been edited to reflect CU System APS 5060. 
· The description of “Emeriti” has been edited, to reflect: a) CU System APS 5060, which states the Emeriti title is an honorary designation “awarded upon retirement to faculty with a record of strong contributions to the University;” and b) Anschutz Medical Campus Policy 1011, which states that recommendations for Emeriti honors will be reviewed by the Chancellor or their designee. The expectation that faculty awarded the emeriti title will “continue to be active in the affairs of the School of Medicine” is deleted. 
17. Promotion Processes See pages 37- 41
· To comply with updated University policies, and to be consistent with current practice, the Rules now clarify that “Only full professors may vote on recommendations for appointment or promotion to full professor.”
· With respect to the required external letters of recommendation, and after advocacy at the campus and system level, we are adding the following: External letters should be from faculty members holding an academic rank at least as high as that sought by the candidate; however, exceptions may be made when external reviewers have specialized expertise.
· Edits are proposed to clarify that “first-level review” refers to reviews solely within the SOM.  
· The following requirement for members of the Faculty Promotions Committee is  added:  All FPC members will be required to undergo Implicit Bias or equivalent training prior to serving on the committee. 
18. Annual Performance Ratings for Clinical Faculty members See page 44
· Currently, the Rules state that annual performance evaluations must be conducted for all faculty members (> 50% FTE).  New language clarifies that “Volunteer and part-time faculty members who have teaching responsibilities must also undergo regular reviews of their teaching performance.  The teaching evaluations of all volunteer faculty members are reviewed annually by the Assessment, Evaluation, and Outcomes Office and by the appropriate LIC or course director.  If concerns are identified, feedback and an opportunity to improve are provided; volunteer teachers may also be dismissed from teaching responsibilities when necessary.” 
19. Professional Conduct See page 46-47
· Under “Shared Responsibilities,” a new section is proposed, highlighting the expectations that faculty commit to upholding the SOM’s expectations for professionalism.

· This section notes that professionalism is included in annual performance reviews and during reviews for promotion and tenure.  Performance Improvement Agreements (PIAs) are mentioned.

· Also added is the statement that unprofessional conduct, especially if it is severe or repeated, may lead to an assessment and evaluation by the Office of Faculty  Relations (OFR), the entity designated for this purpose by the SOM.  The goals and responsibilities of OFR are articulated, along with the importance of Letters of Direction or Discipline.  
20. Standing Committees See pages 48-56
· Edits are made to various SOM standing committees in such areas as committee membership, reporting structure, and scope of responsibilities.  These edits have been reviewed by the committee chairs and, where applicable, the Sr. Associate Dean for Education, with additional input by The School’s LCME leaders and others.  They reflect current practice as well as LCME expectations.  The most significant changes apply to the Committee on Admissions, the Curriculum Steering Committee, the Council on Diversity, and the Student Research Committee.  A new Committee for Continuous Quality Improvement of the MD Program is also established.  
21. Amending the Rules of the School of Medicine See pages 56-57

· New language seeks to clarify that any proposed amendments to the Rules of the School of Medicine must be presented first to the Dean and the Rules and Governance Committee.  After review and approval by the Senate and Executive Committee, proposed amendments must be approved by the Executive Faculty.  The proposed amendments also clarify that, throughout the process of considering amendments to the Rules, proposed amendments will be reviewed by the Chancellor or their designee to ensure that they comply with Board of Regents Law and Policy and with campus and CU System administrative policies.  Finally, as required by Regent Policy 5.D.3 and system and campus administrative policies, it states clearly that rules changes are not effective until they have been approved by the Dean and by the Executive Vice Chancellor for Academic and Student Affairs.   
2024 Rules and Governance Committee Members

Todd Kingdom, Cheryl Meguid, Judy Regensteiner, Andrew Sirotnak, and Lavanya Kondapalli. 
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