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This memorandum was prepared on behalf of the 2020-2021 School of Medicine Rules and Governance Committee.   The names of Rules and Governance Committee members are listed at the end of this memo.  


The rules changes outlined in this memorandum cover several key areas, including: revisions to the SOM mission statements; a new “Commitment to Diversity;” greater recognition (in the promotion matrix) of clinical skills, including communication, teamwork and patient-centered care; greater recognition and more precise definitions of “team science;” broadening the definition of the scholarship of integration to include projects related to the medical arts and humanities; a change in the promotion standards to enable accomplished and nationally-recognized teaching scholars to achieve promotion to full professor; and an amendment that directs department chairs to consider a faculty member’s record of professionalism at the time of promotion or tenure review.  

The Rules and Governance Committee is also recommending a series of additions and amendments to the SOM rules and Promotion Matrix that seek to ensure that service, broadly defined and considered in the context of the traditional domains of teaching, clinical practice and scholarship, is honored and credited when promotion decisions are made. The rationale for crediting service, including time-intensive committee leadership, community engagement, volunteer activities, advocacy and activities that address health equity, is explained in a separate document.   


This memorandum presents a summary of the proposed rules changes.  To review the new additions and strikethroughs, please refer to the Rules of the School of Medicine – Proposed Amendments (2021).
PROPOSED CHANGES TO THE SCHOOL OF MEDICINE RULES
Preamble See page 5, line 36
· Paragraph 3 (describing the role of the faculty in designing the medical curriculum) is edited to reflect the 2020-2021 Accreditation Standards of the Liaison Committee on Medical Education (LCME).  
SOM Mission Statement See page 7, lines 6-24
· Edits are proposed to the SOM Mission Statements for Education, Research, Clinical Care and Community Service.  

· In particular, the “Community Service” mission statement is rewritten to focus on community collaborations, partnerships and sharing of expertise and experiences. 
Diversity Mission Statement See page 8
· The Diversity Mission Statement, re-named the Commitment to Diversity, clarifies the SOM’s definition of diversity and emphasizes the importance of working collaboratively with community partners to achieve a number of diversity and health equity-related goals.  The new statement also adds language regarding accountability for addressing bias, discrimination and injustice, referring specifically to promoting the success of diverse students, residents, faculty and staff through mentorship, support and allyship.
The Professionalism Mission Statement See page 9, line 32
· The final sentence is amended as follows (new language in bold): Although these qualities and behaviors may be more difficult to evaluate than research, scholarship, teaching and other traditional measures of academic performance, they are critical to the missions of the School of Medicine and will be considered during annual performance, promotion, tenure and post-tenure reviews.  Elsewhere in the Rules, chairs are encouraged to consider a faculty member’s record of professionalism before recommending promotion or tenure (page 6 of this memo).  
Formation or dissolution of centers, divisions and departments See page 10
· New language clarifies that petitions to rename an existing department, division or center shall be reviewed following the same procedures as those for forming new departments, divisions or centers.
· Two edits will clarify the criteria for forming a new department or division:

· The department or division will usually have a separate residency or fellowship training program (recognized nationally) if a clinical department or a separate an established graduate degree program (recognized nationally) if a basic science department.
· A national precedent for center, division or departmental status for the involved scientific or clinical area will have been established or a need for a new area can be clearly justified.

Responsibilities of Department Chairs See pages 11-12
· Edits are made to the language describing department chairs’ responsibilities to reflect Administrative Policy Statement 1026 (Roles and Responsibilities of Department Chairs), as amended January 1, 2018. Also, the new language: 
· Clarifies that the chairs’ enumerated responsibilities to conduct annual performance reviews and to ensure mentoring and career development opportunities apply to all full-time (> 0.5 FTE) faculty members. 
· Adds that chairs, in addition to providing comprehensive mid-course reviews for all assistant professors, must also ensure that associate professors receive ongoing mentoring and comprehensive performance reviews and develop a plan for promotion to full professor or continued academic advancement. 
Departmental and Division Meetings and Reports See page 12, lines 15-24
· Amendments are proposed to enable departments and divisions to determine their own schedule for faculty meetings.
Departmental Reviews See page 12, lines 30-36
· Changes are made to reflect new university and campus policies.  Specifically, the requirement that each department undergo a comprehensive review every 5-7 years is changed; now, the review schedule and scope of reviews will be established by the Dean.
Departmental Advisory Committees See page 12, line 40
· The departmental promotion and tenure review committees are renamed “Department Evaluation Committees,” in accordance new university policies.
Membership in CU Medicine See page 13, lines 30-40
· This section is updated to ensure consistency with new SOM and CU Medicine policies regarding Member Practice Agreements and assignment of income. 
· A reminder is added that faculty members who earn income from pharmaceutical or other industry payers must understand their obligations on the federal Sunshine Act, which includes review and verification of income paid to them.  Further, the University and CU Medicine reserve the right to review Sunshine Acta data and to audit faculty members’ compliance with assignment of income policies. 
Faculty Senate See page 14, lines 5-6, 15, 18 and pages 15-17
· Several edits are proposed regarding membership in the Faculty Senate:

· Senators must hold the rank of Assistant Professor or above.
· In addition to deans and department chairpersons, division and section heads will not be eligible for election to the Senate.
· In addition to the Associate Dean for Diversity and Inclusion, one member of the clinical faculty based at each of the approved branch campuses shall serve as a voting member of the Faculty Senate.

· Clarifies that only elected senators who are present at a meeting may vote on matters that are before the Senate and that proxy voting is not allowed.

· Clarifies that the Faculty Officers shall meet with the Dean or his or her designee monthly to discuss outstanding faculty issues and set agendas for Senate meetings.

Executive Committee See page 17, line 18 and page 19, lines 11-14
· Clarifies that a  XE "Faculty Senate:quorum" quorum for meetings shall consist of those who are present at the meeting and that proxy voting is not allowed.   XE "Faculty Senate:meeting minutes"  
SOM Standing Committee Membership See page 20, lines 23-25 and lines 44-46
· Current rules stipulate that the Dean and Faculty Officers shall appoint all members of all SOM standing committees, “except those stipulated in the Rules as elected committees.”  The following language is proposed:  Procedures for electing or appointing members of standing committees vary and are specified in Article III.  
Division Head Search Committees See page 22, lines10-12
· Adds that the Associate Dean for Diversity and Inclusion, or his or her designee, shall be an ad hoc member of all division head search committees.
Special Characteristics of the SOM Relevant to  XE "Promotion" \i Promotion and Tenure 

See pages 23-24
· The following important edits are proposed in the section describing the connection between teaching and research and “ongoing” clinical practice:
·  XE "Promotion:teaching requirements" 

 XE "Promotion:clinical service, importance of" Experience has repeatedly demonstrated that meaningful teaching of clinical skills is impossible is often more effective if unless the teacher also has ongoing involvement in patient care, so that his or her teaching is up to date and is relevant to actual practice.  
· In addition, clinical research loses its focus when may be more impactful if it is not ultimately related to actual clinical work clinical practice and the experiences of patients seeking care. 
Definition - Clinical Activity See page 24, lines 26-37
· The definition of “clinical activity” is expanded to include activities that address racism and inequities in the healthcare system, empower patients, shape public health policy or address community healthcare needs. 
· Further, it is stated that excellence in clinical activity also includes serving as a model of professional conduct for trainees, colleagues and healthcare team members and exhibiting behaviors that promote their safety and dignity.    

Definition – Teaching See pages 24-25
· A similar sentence is added, specifying that excellence in teaching also includes being a model of professional conduct for students, residents and other trainees. 

Definition – Research See page 25 
· The importance of interdisciplinary team science is affirmed; instead of “independence as an investigator,” the rules highlight the importance of “creativity and influence” as an investigator. 

· A sentence is added, specifying that excellence in research also includes serving as a model of professional conduct for students and fellows, colleagues and research team members.   
Definition – Service See page 25
· Service has never been defined in the SOM Rules.  The following definition is added:

Service is a core mission of the University and the School of Medicine.  Service is broadly defined as using the faculty member’s relevant expertise, in collaboration with others, to support the University community, the faculty member’s academic profession and our broader society. All faculty members are expected to contribute to the service missions of the School.  Service is distinguished from, but supports, the teaching, clinical and scholarly missions of the School.  Service includes a wide range of activities, including committee work, service on study sections and editorial boards, leadership of conferences, activities that seek to inform public policy, and outreach and service activities that confront racism and promote diversity and inclusion, community health and health equity.  Service also includes engaging communities and forming academic-community partnerships that promote healthy and resilient communities, through programs in clinical care, education, research and advocacy.  

Faculty Promotion Series (“Tracks”) See page 26, lines 4-8
· The following paragraph is added:


Faculty members may be promoted in either the Regular Series, the Clinical Practice Series or the Research Professor Series.  These promotion series were developed to recognize the diverse activities, responsibilities and areas of accomplishment of the faculty of the SOM; these multiple promotion pathways should be recognized as parallel and equal in importance, without an implied hierarchy.

Promotion to Associate Professor 

See page 27, lines 38-40 and 45-46 and page 28, lines 3-13
· A new sentence codifies current practice at the Faculty Promotions Committee: In most cases, promotion to Associate Professor will be based primarily on the faculty member’s accomplishments while serving as an Assistant Professor.     

· Faculty members can continue to request a 1-3-year extension of the timetable for promotion to Associate Professor; new language clarifies the submission deadlines and other requirements (for example, a completed mid-course review) prior to approval of these requests. 

Promotion to Professor See pages 28-29
· The criteria for promotion to full Professor are modified, to enable faculty members who achieved excellence in teaching and scholarship and who have a national reputation to seek promotion to Professor.  The new language states that professors in the regular faculty series must demonstrate excellence in two of the following: teaching; research (or exceptional examples of the scholarship of teaching, application or integration); and clinical activity.
· This new sentence codifies current practice: In most cases, promotion to Professor will be based primarily on the faculty member’s accomplishments while serving as an Associate Professor.     

Scholarship Requirements and Definitions See pages 29-30
· This sentence is added to the current definition of scholarship:  The central purposes of scholarship and creative work are to deepen understanding and to advance and disseminate knowledge. 
· The “Scholarship of Integration” will now include publications in the medical and healthcare humanities, including musical and artistic works. 
· The following paragraph is added to the definition of scholarship:

Full professors in the Regular Faculty Series must demonstrate “excellence” in scholarly activity.  The criteria for “excellence” may vary, depending on the type of scholarship submitted.  However, the criteria for “excellence” in all domains will necessarily include: important goals; appropriate methods; a demonstrable connection to existing knowledge or contemporary work undertaken by others; significant impact or results; and dissemination to peers.

Clinical Practice Series See pages 30-32
· A change is proposed to help recognize the accomplishments of clinical program leaders who may have more limited direct patient care.  The amended rule will state that faculty members promoted to Associate Professor or Professor of Clinical Practice will devote the majority of their time and effort to clinical care or clinical program leadership, as outlined in the Promotion Matrix.  
· For full professors in the clinical practice series, “excellence in clinical practice” will now also include leadership of projects that have addressed inequities in the healthcare system, shaped public health policy or addressed community health and healthcare needs. 
Research Professor Series See pages 33-34
· The criteria for faculty promotions in this series, previously outlined in an Appendix, are now included in the main body of the Rules.
Special Faculty Titles See page 36
· Definitions are now included for University-approved faculty titles, including Visiting titles as well as “title prefixes” (adjunct and adjoint professors). 

Emeritus Appointments See page 37, lines 22-25
· An additional sentence is added:  Appointment as an emeritus faculty member is an honor bestowed upon a retiring faculty member who has brought distinction to the School of Medicine, through longstanding contributions to the School’s educational, clinical, service, community engagement or research missions.  

Tenure See page 38, lines 11-14
· Minor wording changes are proposed to clarify the sequence of reviews for tenure (department chair, tenured members of the Department Evaluation Committee, a tenured subcommittee of the Faculty Promotions Committee and the Executive Committee).  Tenure recommendations must then be approved by the Chancellor, University President and Regents.
· Clarifies (consistent with existing CU and SOM policies) that only tenured faculty members may vote on recommendations for tenure. Page 40, lines 4-7.
· No changes are proposed regarding the requirements for tenure,  

Tenure Criteria See page 39, lines 17-27
· General criteria for considering applicants for the distinction of “Tenure Criteria” are added to the Rules: The award of Tenure Criteria will be reserved for those faculty members who have demonstrated outstanding accomplishments in scholarship and teaching that have led to a national reputation.  Faculty members recommended for Tenure Criteria  will also have a strong record of service, which may include service to the community, the University, the faculty member’s affiliated institution or to one or more scientific or professional organizations.  

Promotion and Tenure Dossiers: The Chair’s Letter See page 41, lines 6-13
· The following new language is added:  

The chair’s letter should summarize the faculty member’s accomplishments in teaching, scholarship, clinical work, service and leadership, as well as the likelihood of continued success.  The chair’s letter should also include language addressing the faculty member’s record of professionalism, as codified in the Faculty Promise, the Teacher-Learner Agreement and the Faculty Professionalism Code, before recommending promotion or tenure.
Promotion and Tenure Dossiers: Other Requirements See pages 41-44
· This section is re-organized and expanded.  Consistent with current SOM policies, guidelines are added to clarify the requirements for personal narratives, teaching evaluations, completed Promotion Matrixes and selection of external referees.     
· With respect to the required letters from external referees, new language clarifies that “external” refers to individuals who do not hold University of Colorado faculty appointments and are not otherwise affiliated with the University of Colorado.  
Appointment of Members to the Faculty Promotions Committee See pages 44-45
· Changes are made to provide greater flexibility in selecting members and appointing chairs and co-chairs.     XE "Faculty Promotions Committee:chairperson" 
Rights and Responsibilities During Promotion and Performance Reviews 

See pages 46-49
· New language is added to clarify faculty members’ and departments’ shared responsibilities in the promotion process and in annual, mid-course and post-tenure reviews.  
· In addition to ensuring that assistant professors are assigned mentors and undergo mid-course comprehensive reviews, all associate professors must receive ongoing mentorship and comprehensive performance reviews and develop a plan for promotion to full professor or continued academic advancement. 
· Specific language is added regarding Performance Improvement Agreements, which must be completed if a faculty member receives a performance rating of “not meeting” or “below” expectations.  The right to appeal is specified. 
Sabbaticals See page 52
· Consistent with University policies, this language is added: Faculty members whose appointments are less than 100% (0.5 – 0.99 FTE) are also eligible for sabbaticals; the required years of service before the first sabbatical and the interval before subsequent sabbaticals will be adjusted accordingly.  
· Additional language clarifies that sabbaticals are a privilege granted by the University with the goals of developing the faculty member’s academic scholarship and advancing the missions of the department and the SOM.  Additionally, it is clarified that all sabbatical assignments are subject to the availability of resources. 
Standing Committees
· Edits are made to various SOM Committees in such areas as committee membership, reporting structure and scope of responsibilities.  Changes were approved by the respective committee chairs.  No existing committees are deleted, and no new committees are added.

Changes to the Promotion Criteria Matrix 
To review the proposed additions,  please refer to the Revised Promotion Matrix.   
Service: 
· The Promotion Matrix is revised to recognize service, including “a disproportionate share of committee work,” advocacy, community engagement, mentoring, volunteer activities and activities that address health disparities and inequities. 
· The criteria for promotion and the Matrix do not provide for a pathway to promotion based solely on service; rather, excellence in service will be recognized only in the context of a faculty member’s role as a teacher, scholar or clinician.  
· To be recognized as “excellent,” faculty members will have to document that they led or made significant contributions to the various service committees or projects, that these service activities required a substantial investment of time and that the activities were important and impactful. 
Clinical Excellence: 
· The clinical promotion matrix is modified to provide additional measures to assess whether a faculty member has “regularly assumed greater than average share of clinical duties.”  
· New language is added to help assess whether the clinician has participated for an extended period of time in activities “that are highly effective.”  
· Credit is also given for significant involvement in healthcare advocacy or community engagement and leadership of programs that have addressed health disparities.
· Additionally, the revised Clinical Matrix will reward individuals who have been recognized for possessing the attributes of an excellent clinician, such as knowledge, judgment, technical skill, teamwork, communication skill, compassion, respect and altruism.  As always, evidence for these attributes will be submitted by the department and may consist of letters, evaluations, awards or testimonials from peers, professional colleagues or trainees who have observed the faculty member’s clinical work. 
Teaching

· The revised teaching matrix will allow for greater recognition of: a greater than average share of administrative duties related to teaching; committee leadership; management of courses or curricula; effective mentoring, including mentoring trainees or faculty members who are under-represented in medicine or science; development of courses, service learning activities or other educational programs that address racism or health disparities; and leadership of, or substantive contributions to, projects that address other challenges in medical education (examples include developing educational technology, scientist training, teaching in unusually challenging circumstances and developing inclusive learning environments for learners with disabilities).  
Scholarship: 
· The current Research Matrix is now included in the overall Scholarship Matrix as the “Scholarship of Discovery.”  
· Success as a “team scientist” is more clearly defined.  In addition, middle- and multi-author publications and grants are more explicitly recognized, with documentation that the faculty member has made substantial and unique contributions to the conception or design of the publications, acquisition, analysis and interpretation of the data, and writing of the manuscript.  
· Leadership of, or substantial contributions to, committees that support the institution’s research activities (COMIRB, IACUC and others) is recognized.  

· The scholarship of integration will now include “creative scholarship in the visual arts, literature, music or other domains reflecting on the human experience of health, illness or healthcare.” 
· The expectations for peer-reviewed grant funding for excellence in research are modified.  R01, P01, P30, P50 and similar independent awards are listed as appropriate examples for full professors; K08, K23 and similar mentored awards will continue to be recognized as appropriate for associate professors.  Additional language is added acknowledging that “these examples are simply guides, as funding expectations vary across disciplines and departments.  Greatest weight is given to funding that is sustained, that has led to impactful research and that indicates a high likelihood of future competitive funding.” 
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