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Faculty Senate Meeting Minutes April 16, 2024

Dean’s Update

- Everyone to attend town halls and fill out comments. Link to Town Halls:

https://www.cuanschutz.edu/about/leadership/chancellor/cu-school-of-medicine-dean-search

- Legislative Updates — Board of Reagents is considering a concealed carrying ban for all
campuses. It would be voted on for full approval in June.

Here's the link to the University Affairs Committee information:
https://regents.cu.edu/events/2024/06/04/university-affairs-committee

Link to policy under consideration

https://go.boarddocs.com/co/cu/Board.nsf/files/D3ZTMV70656B/Sfile/Policy 14.1 Weapons%20Co
ntrol 2-13-20 v2%20Redline%20Draft.pdf

- Budget has been approved, slight increase in higher education funding

Office for Faculty Development — Associate Dean Aimee Gardner PhD presented

- Joined from Baylor College of Medicine, been here ~6 mos
- Ultimate goal is to support all of the faculty
- Office of Faculty Development is one of the CU Thrive Offices for the Faculty Experience
- Programs under the Office for Faculty Development:
o Women in Medicine & Science
o Thrive Forward — mid-career women faculty leadership development program that
came out of PAGE
o Academy of Medical Educators
- Inthe area of Educator Development, a faculty development needs assessment was distributed
11/2023 and from this developed different tools for educators (e.g. Content Development &
Delivery: FacDev5 in 5 (FD5) videos — 5 minute videos on faculty development, pre-packaged
workshops, online catalog, onboarding programs for educators, leadership development
programs, coaching & mentoring programs)
- Re-invigorating the Academy of Medical Educators (e.g. new tiered mentorship program, tiered
membership tracks, Membership Levels — Associate, Fellow, Senior Fellow, Legacy)
- Education & Innovation Symposium May 1-2, 2024
- Scholarship in Education & Innovations (ScEl) Club, June 6, 2024 12-1 pm, Nighthorse Campbell
304, Theory Corner: Social Identity Theory, Works in Progress: Leveraging Al to Increase
Empathy in Psychiatry, Hot Topic: Reflective Practice)

LCME 2025: Independent Student Analysis — Presented by Olivia Starich MS4 and Tien To MS2

- 252 questions that are ranked on Likert scale
- Anschutz and Fort Collins students surveyed-497/542 students (91.7%) responded
- Reviewed some questions with <80% response rate



https://www.cuanschutz.edu/about/leadership/chancellor/cu-school-of-medicine-dean-search

https://regents.cu.edu/events/2024/06/04/university-affairs-committee

https://go.boarddocs.com/co/cu/Board.nsf/files/D3ZTMV70656B/$file/Policy_14.I_Weapons%20Control_2-13-20_v2%20Redline%20Draft.pdf

https://go.boarddocs.com/co/cu/Board.nsf/files/D3ZTMV70656B/$file/Policy_14.I_Weapons%20Control_2-13-20_v2%20Redline%20Draft.pdf



Focus groups on questions that scored lower (some examples):
o Student health services, library resources (perhaps Fort Collins students were referring
to access at Anschutz)
o Pre-Clinical low satisfaction with unscheduled time for self-directed learning
o Clinical Years low satisfaction — study relaxation spaces, storage in hospital, clerkship
workload, clerkship summative feedback, responsive to student feedback
Complete final ISA report by July 2024





Aimee K. Gardner, PhD
Ly Associate Dean for Faculty Development
ol | iy, Director, Academy of Medical Educators
| S Professor of Surgery





















@ Office for Faculty Development

Goals

Develop and offer programs, services, and resources that
support faculty in the areas of teaching, scholarship, and
leadership

Enhance classroom and clinical teaching skills and
knowledge

Build communities of practice among educators

Increase educational scholarship, innovation, and
collaboration

Support and foster meaningful contributions toward
academic promotion

Enhance the overall quality of teaching across CU

Serve as a lever in the promotion of organizational change

@]l University of Colorado
Anschutz Medical Campus
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Thrive Forward — applications open now!

» Mid-career women faculty leadership dev program
= 5-month program, one Weds morning each month

» [mpactful leadership

» Persuasive communication

» Business of healthcare

* Negotiations

= Conflict management

= \Well-being

= Career planning

@I University of Colorado
Anschutz Medical Campus
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Faculty Development Needs Assessment

» Distributed November 2023 to formal/informal fac dev
leads & relevant others across CU campus
= Covered topics pertaining to:
» Competencies associated with the multiple dimensions

of a medical educator (based on Steinert's 2014 framework & AoME Professional
Standards)

» Preferred approaches to fac dev (pased on Steinert's 2010 framework)
= Current fac dev activities in home dept/unit

@I University of Colorado
Anschutz Medical Campus





i':/_— Content Development & Delivery

FacDev in 5 (FD5) Videos
Pre-packaged Workshops

Online Catalog

Onboarding programs for educators
Leadership development programs

Coaching & Mentoring programs

@]l University of Colorado
Anschutz Medical Campus
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- : Academ
Re-invigorating the sMedical
Academy of Medical Educators ~ Educators

ANSCHUTZ MEDICAL CAMPUS

: : : : : Teaching Scholars Program
* New tiered membership program launching in April

Resident & Fellows as Educator
Elective

Rymer Innovation Award
iTeach
Education Grand Rounds

Annual Education Symposium

@I University of Colorado
Anschutz Medical Campus





Academy
= Medical

o et ACADEMY OF MEDICAL EDUCATORS
MEMBERSHIP TRACKS

Select the track that aligns with your roles and experiences!

CURRICULUM &

TEACHING INSTRUCTIONAL DESIGN

LEADERSHIP






Academ

ACADEMY OF MEDICAL EDUCATORS nﬁg:g;tﬁi;
MEMBERSHIP LEVELS

LNIWERSITY OF COLORADD
AMSCHUTEZ MEDICAL CAMPLUS

Legacy

This level is suited for faculty who possess a consistent
national, and sometimes international, recognition as a
leadear and innovator in education. They are regarded as
top-tier professionals in the nation for their contributions to
aducational methods, curricula, policies, assessments, or
research.

Curious about which level suits
you best?

Explore our four distinct levels

within the Academy.
Senior Fellow

This level is suitable for faculty members with a rcbust
regional, and frequently national, standing as an
independent leader in education. They are recognized for
dewveloping innovative teaching methods, curricula,
educational policies, or assessment tools, or for
conducting influential research in education.

Fellow

This level recognizes faculty mambers who have cultivated a
strong reputation within their local academic community as
exemplary educators. Their dedication to teaching
excellence, mentorship, and curriculum enhancement has
earnad them widespread recognition and admiration among
their peers, students, and administrators within their
institution or imMmMmediate vicinity.

Associate

This lewvel is tailored for faculty members who dedicate a
significant portion of their time to educational endeavors,
considering education as their primary academic pursuit.
Educational activities encompass various roles, such as
didactic teaching for students, residents, and fellows,
clinical teaching and mentorship, as well as assuming
leadership positions in administrative teaching roles.

L]
A

@ Thrive: Offices for the Faculty Experience

AMSCHUTE MEDECAL CAMPUS





L : Acad
Re-invigorating the @]’fﬁidﬁ{

Academy of Medical Educators =/ Educators
ANSCHUTZ MEDICAL CAMPUS

* New tiered membership program Teaching Scholars Program

» SCholarship in Education & Innovations (SCEI) Club Resident & Fellows as Educator
(monthly) Elective

= Re-launch Education Grand Rounds (monthly) Rymer Innovation Award

» Special Interest Groups iTeach

= Social & community-building events Education Grand Rounds

» Formal recognition of educational excellence & Annual Education Symposium
Innovations

» Access to resources & support

@I University of Colorado
Anschutz Medical Campus
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Share your needs

@ Contribute expertise
Adopt programming

f7\ Measure the impact

@I University of Colorado
Anschutz Medical Campus

3‘& Join the community

Serve in a leadership role

h
\é Spread the word

Celebrate excellence





Educatlon & Innovation Sy posmm

May 1-2, 2024
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Scholarship in Education & Innovation (ScEl) Club

June 6", 12p — 1p. Nighthorse Campbell 304

Theory Corner
Social Identity Theory

Works In Progress

Leveraging Al to Increase Empathy in Psychiatry
(facilitated by Clint Carlson, MS, BS)

@] Thrive: Offices for the Faculty Experience LA A : ; p— = Hot Topic

SCHOOL OF MEDICINE R ﬂ t P t
UNIVERSITY OF COLORADO ANSCHUTZ MEDICAL CAMPUS eriective ractice
(facilitated by Gail Armstrong, PhD)
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Faculty Senate Minutes — 19 December 2023

October minutes approved.

Dean’s Update — Mark Couch

Dr. Jerica Berge has been named the Director of ACCODS succeeding Dr. Kempe,
joining on January 1* from University of Minnesota SOM

Two faculty from the SOM have been named Distinguished Professors of the University
of Colorado: Dr. Sean Colgan from DOM and Frank deGruy former chair of Family
Medicine. Only 157 distinguished professors named by the University since the
established this program in 1977.

Dr. Emmy Betz was elected to the National Academy of Medicine

Department of Emergency Medicine Update

Presented by Drs. Danielle Miller and Joseph Brown

141 Faculty, 68 residents, 12 Fellows

100,000+ visits/year, 9" highest in the country, 99%ile in timeliness of care

9th NTH funding rank in 2022, $20 million

BlueSky Initiative — highlights different faculty and their areas of research

EM-STIM, collaboration between EM, Anesthesiology, Pediatrics to support mentorship
in research which has resulted in more K-awards

COMBAT Research

o 67 DOD research grants, 17 staff working on projects, 100+ research
investigators, 300+ high-impact publications

Education:

o One of the most highly competitive residency programs, variety of fellowships
offered, recently awarded STAR and teaching awards, Dr. Kaplan was the
residency head and now is involved in the SOM LCME

Challenges
o EM nationally had some open spots but our EM match was very successful
o Opening Tower 3

CU Anschutz Campus Mental Health

Presented by: Drs. Julie Wolfe MD and Stephanie Lehto
Faculty and Staff Mental Health Clinic location:1890 N. Revere Court, 5 floor
o Faculty and Staff Mental Health Suite 5240
o Student and Resident Mental Health Suite 5040
Fully staffed — same day visits are possible
Services provided: med management, individual psychotherapy, couples psychotherapy,
short term/crisis counseling
Offer telehealth and in person visits





Eligibility: All CU Anschutz faculty, staff and postdoc fellows (unable to see Children’s,
VA or Denver Healthy employees currently)
FMSH accepts most insurance, CU Anthem $40 copay
All of the mental health information is confidential, Epic software for EMR but
psychiatry is behind the glass
Evolution of Wellness — historically focused on individual but this was not found to be
neither a sustainable or successful approach and the shift is now on the work environment
(e.g. Orthopedics has FTE of a psychologist. Drs. Wolfe and Lehto are interested in
meeting with more Divisions)
SRMH Clinic: $30 for trainees copay
Crisis Coverage M-F 8 am — 4 pm
Do not need an appt
Recommend resident or fellow say that they want a same day walk-in appt to avoid
delays, 45 minute appt, care coordination and coping strategies and also getting them
connected with resources, formal in-take done when care with provider is established
Walk-in appts are triaged
Contacting Stephanie or Julie can help close the loop that the person accessed SRMH
TELUS
o Student support program, 24/7 easily accessible support via app, phone and
internet (regardless of state, can access globally)
o Free for students/residents
e Additional Services: 24/7 single session support, short term sessions by appts, self-
directed resources
e C(Crisis resources: Suicide Prevention Lifeline (1800273TALK), Colorado Crisis
Services (844493TALK), The Trevor Project LGBTQ Crisis Hotline (18664887386),
National Sexual Assault Hotline (800656HOPE)






Faculty Senate Minutes — February 20, 2024

January minutes were approved.

Dean’s Update

Nothing specific.

Update from CUSOM LCME

Presented by: Dr. Bonnie Kaplan (LCME Faculty Accreditation Lead)

Date of visit: March 2025

LCME reaccreditation started in 8/2022

Excellent rating on last review and hoping for same this time around

Self-study, SWOT analysis, committees established, outside guidance

Each year students have to fill out the ISA (LCME mandates how these questions are
asked and presented)

At-risk elements from Heat Map:

1.1 Strategic planning and continuous CQI

1.2 Bylaws

2.6 Functional Integration of the Faculty

3.6 Student Mistreatment

4.1 Sufficiency of (volunteer) Faculty

4.2 Faculty (volunteer) appointment policies

5.11 Study/Lounge/Storage Space/Call rooms

6.1 Program and Learning Objectives

7.1 Biomedical, Behavioral, Social Sciences

7.6 Structural Competence, Cultural Competence and Health Inequities
8.7 Comparability of Education/Assessment

9.1 Preparation of Resident and Non-Faculty Instructors

9.2 Faculty Appointments

9.3 Clinical Supervision of Medical Students

12.1 Financial Aid/Debt Management Counseling/Student Educational Debt
12.3 Personal Counseling/Mental Health/Well-Being

12.4 Student Access to Health Care Services

Mock Visit and LCME Visit Site Presentations

1) Practice for visit starts: September 2024
2) Mock Site Visit: January 26 — 28 2025
3) Site Visit: March 3-5, 2025

Graduate Medical Education Committee Update

Presented: Carol Rumack MD, Designated Institutional Official/DIO, Associate Dean for
GME
Some highlights:

o 856 CUSCOM graduates joined practices in Colorado in the last 5 years





Turnover of program directors is stable (16% in 2022/23) but program coordinator
rate is higher (32% in 2022/23)

ACGME Accreditation Status is Continued Accreditation

ACGME likes for program directors to stay for as long as the program is at least
(e.g. 3 year training program, program director should be there at least for 3

years)

Lack of verbal feedback by faculty has come up and considered a responsibility of
faculty

ACGME Faculty & Resident Surveys — at or above national avg in all areas on
faculty survey

At or above national avg in all areas on resident survey except instruction on
minimizing effects of sleep deprivation (they do a training so may just be
forgetting they did this training module)

Can have access to deidentified results if interested






FACULTY SENATE MINUTES — 16 JANUARY 2024

December minutes approved.

Dean’s Update (Mark Couch):

9 awardees for the Anschutz Acceleration Initiative

50 million provided by Anschutz Foundation + Gates Foundation + additional foundation
funding led to 9 awardees

Participate in Faculty Survey and encourage colleagues to fill it out as well
https://news.cuanschutz.edu/news-stories/anschutz-acceleration-initiative-awardees-
announced

Faculty Survey

All Faculty Survey is out, will be open through March
21% overall response rate as a few days ago
The three top groups —$25 worth per respondent in lump sum to be used for wellness
What protections are in place for the marginalized groups?
o Outside company is being used to de-identify the data and also the data only goes
back to the highest level of similarity (e.g. full professor female)

FAMLI

Presented by: Olawunmi Ogunwo and Lisa Landis

Approved by Colorado voters in 11/2020

Since January 2023 we have been paying 0.9% of wages as 50/50 split between
employers and employees

Wage based calculation of how much FAMLI is going to pay (e.g. annualized wage
156,000, FAMLI pays 37% - there is a calculator provided by the state and linked
through CU website)

$1100 is the max/week

This is basically open to everyone, all employees eligible except some students on
stipends

Application is in the employee portal and can beginning applying now

CU FAMLI will require a medical certification, departmental HR will only know that is
approved but no other details

Application required for FAMLI, FML and Parental Leave cases

Encourage employees to apply, contact leave(@cu.edu. They would prefer if everyone
went through them to make sure that leave is equitable among all CU employees (not that
certain members make deals with their Division and then don’t know what they could
have)

Basically have 12 weeks in the calendar year starting in January but does not rollover
Have to live and work in Colorado, based on your address

Legislative Update

Presented by: Rebecca Massey



https://news.cuanschutz.edu/news-stories/anschutz-acceleration-initiative-awardees-announced

https://news.cuanschutz.edu/news-stories/anschutz-acceleration-initiative-awardees-announced

mailto:leave@cu.edu



Bills regarding reproductive health (affecting ED MDs specifically) and single payor
system

It is an election year so there may be more budget stabilization factor for K-12 and focus
on education. This time last year there was a lot more about healthcare, but it is still early.






Faculty Senate Meeting - June 18, 2024

Introduction — Dr. Patrick Henn

May minutes approved
Faculty Officer 2024-2025 Results
o President-Elect: Elizabeth Kudron MD, Assistant Professor, Department of
Biomedical Informatics
o Secretary: Jill Alldredge MD, Assistant Professor, Department of OB/GYN
o Returning Officers: Tyler Anstett DO, Associate Professor, DOM and Past-
President Patrick Henn MD, Assistant Professor, Department of Pathology

Dean’s Update — Dean Riley

Announcements — July 1 new dean starts, Dr. John Sampson

Ongoing search for chair for Dept of Neurosurgery, search cmte led by Dr. Mandava
Hospital Discounted Care Act — closes loop hole that allows practices/hospitals with
patients eligible for Medicaid to steer in that direction rather than provide care under the
Hospital Discounted Care Act

Legislation signed by Gov Polis re: ban on concealed carry weapons in sensitive places
(includes university campuses), Board is considering change in Reagent policy to comply
with the new law.

New class of PT students has arrived, 1-2 weeks away from PA students arrival, 5 weeks
away from MD students

Thanks to all of those that serve on the Faculty Senate

Faculty Senate Updates — Cheryl Welch

Review of SOM Rules Changes 2024 Faculty Senate Voting Results
o 96-100% approval across the board except 87% for “Role of the Dean of the
SOM” and 89% for “Departmental Reviews”
Faculty senators serve 2-year terms and current terms ends this year
Each department entitled to 1 senator for every 40 faculty members holding rank of
Instructor or above
74 senators from Basic Science departments
Current senators can be re-elected
Next Faculty Senate Meeting in September

Promotion Task Force Recommendations — Dr. Miriam Post and Dr. Steven Lowenstein

Promotions Task Force convened by Dr. Dyrbye in 2023, Chaired by Dr. Sunita Sharma
Highlight some of the Task Forces key recommendations:

. Involve the Department Evaluation Committee upon hiring new faculty at Associate or

Full Professor (e.g. promotion dossier can be assembled and submitted prior to start date
if there is a signed letter of offer, LOR used at time of hire may replace external referee
letters), Dossiers for new hires will be reviewed by FPC as they are received (Sept-June)





W

SOM-level dossier reviewed (for appts & promotions) will increase to 10 months/year
(submission deadline will remain 10/31 but earlier submissions will be encouraged to
facilitate earlier reviews), Faculty approved for promotion will receive immediate
notification (change in rank & Table 1 salary increases will take effect the following July
1)
Promotion Tracks and Titles — explore options for titles
Nomenclature for clinical (volunteer) faculty titles
Time clock for promotion to Associate Professor
- Majority of faculty in survey felt time clock should be removed or had no opinion,
OFA will pursue a change to SOM policies to enable faculty to request an indefinite
waiver of the time clock with an accompanying SOM policy to require ongoing
mentorship/support for faculty choosing indefinite waiver
Updating and streamlining the application process and dossier preparation
Opportunity to update and streamline data acquisition to avoid duplication of work
between promotions and annual reviews
Questions/Answers:
o Q: Department vs SOM reviews (e.g. # of peer-reviewed publications to be
promoted is a Division rule but not a SOM rule)
o A: This is an opportunity. We do have to respect the differences but historically
have not pushed the Divisions on this
o Q: What about using CHAT GPT to write letters?
o A: This hasn’t been looked at. Dean Zimmer said that for the medical students
machine learning should not be used for reflective writing.
o Q: How does this affect people promoting this year or next year?
o A: Want to get the word out and get the guide updated, Departments will be
reached out to provide guidance on the new changes, suggestion to put it in the
Dean’s email






Faculty Senate — March 19, 2024

Welcome — Faculty Senate President-Elect Tyler Anstett

Approval of Minutes from February Meeting
e Approved.

Dean’s Update
e Deferred to next meeting.

Faculty Survey Results — Dr. Lotte Dyrbye, Senior Associate Dean of Faculty, Chief Well-
Being Officer

e April 2022

e UCHealth launched PWAC survey that included CU SOM Faculty

e CHCO — Dr. Jennifer Reese led efforts

e Professional Fulfillment Average — below national benchmark for physicians and APPs
e Burnout higher than average — below national benchmark for physicians and APPs

Departmental Well-Being ~20 Initiatives
e CU SOM approach includes organizational culture (e.g. paid parental leave from day 1,)
work optimization, faculty & leadership development, reduce clerical workload,
advocacy.
e Thrive: Offices for the Faculty Experience and redesign of the Dean’s Office

e 2024 CU SOM Response Rates: 67.5% physician responders, 59% APP

e Professional fulfillment higher for physicians and APPs, burnout is lower for physicians
and APPs in 2024 compared to 2022

e Scientist professional fulfillment has increased and burnout is lower

CU SOM Framework (using Stanford model below)

Culture Efficiency
of ol

Wellmems Fractica

e ruoal
fesiience






e Heat map shows that one size will not fit all for solutions, different departments have
different needs (e.g. control over schedule vs EHR hassles vs value alignment) — variety
of solutions will be needed to address the needs of different
departments/physicians/APPs/trainees/scientists.

Next Steps
e Data sharing, Dept well-being listening tours, results available to all faculty in June

e SOM Institute of Healthcare Quality, Safety and Efficiency to support faculty well-being

Planetary Health Report Card - Caroline Walsh MSIII
e Dr. Beth Gillespie is faculty advisor
e Inspired by WC4BL initiative “Racial Justice Report Card”
e Needs-based assessment tool to identify medical school strengths and areas of
improvement in:
o Planetary healthy curriculum
o Research
o Community engagement
o Student led initiatives
o Campus sustainability
CUSOM is participating for the 3™ year
At other institutions, Medicine, Pharmacy, Nursing, Physiotherapy schools participate
Annual report published in April of every year
52 US medical schools participate in 2023 with final published results
o Projected score curriculum 2024: B
Planetary Health Curriculum: B
Interdisciplinary Research: A
Community Outreach and Advocacy: A
Support for Student-led Planetary health Initiatives: B
Campus Sustainability: C-
Institutional Grade: B

O O O O O O

e Next steps: hiring 2 new FTE positions for 1) sustainability resources & waste diversion
coordinator 2) green labs program coordinator
e Environment justice in the curriculum






Faculty Senate Minutes
May 21, 2024

Introduction - President Patrick Henn
- April minutes have been approved
- New Dean has been announced - Dr. Sampson

Proposed Changes to the Rules of the School of Medicine — Presented by Dr. Steven
Lowenstein

General Edits:
- Gendered language is removed
- Updated to language and references to Campus and CU System policies
- Preamable edited to ensure consistency with:
o System policies regarding shared governance
o Updated references to LCME accreditation standards (re: faculty overnight of
MD curriculum)
- Department chairs’ responsibilities
o Toreflect updates Campus/System policies

New section on Professionalism

Meeting LCME Standards — changes to committee structures and reporting:

Student Admissions Committee

Curricular Steering Committee

Council on Diversity

Student Research Committee

Added: Committee for Continuous Quality Improvement of the MD Program

O O O O O

Other Amendments — updated requirements for signing MPAs (not required for affiliate
hospital-employed faculty), amending the Rules of the School of Medicine (approval by
Dean and EVC are required, lowers requirement for voting by Executive Faculty to 250)

Questions and Discussion after Dr. Lowenstein’s presentation
- Question about the Dean’s review on a “regular basis” rather than defined interval?
o Thisis an annual review currently but ultimately did not want to prescribe it
since this is determined by the Chancellor. Previously this review had been
every 5 years.
- Voting discussed - by line item vs group similar topics together
o Voting by line item may be granular but may be able to group items.
o Discussed electronic voting by line item but concern that too many clicks. If
group items then if you disagree with one item you may vote against the
entire section.





Decision made to vote electronically by line item prior to June Faculty Senate
meeting

June meeting will be to discuss items where there was variability in voting

Senators who are on the Rules and Governance Committee or any other committee
in which they would vote on these will abstain from voting with the Faculty Senate so
as to not vote twice.






Faculty Senate Minutes — 17 October 2023

September minutes approved.
Dr. Lavanya Kondapalli will serve a Curriculum Steering Committee representative.

Dean’s Office Update — Mark Couch, Dean Reilly

Launched Neurosurgery Chair search, Dr. Mandava is leading the search committee
Dean Reilley announced he is retiring, search committee will be utilized

Dean Reilley will stay on until the next Dean is selected

Three new department chairs — Dr. Maryam Asgari in Dermatology, Dr. Yuri Agrawal in
ENT, Dr. Thab Kamel in Radiology

Final stages of recruitment for leading ACCORDs to replace Dr. Kemp

Number of legislators coming to campus, opportunity to inform them on what we do
Clinical partners — searching for new leadership in GME, Dr. Rumack is stepping out of
associate director of GME

Interim running CME until find a replacement for Dr. Brenda Bucklin

Dr. Zimmer and her team are working on LCME site visit in 17 months from now, 12-13
working groups addressing various components LCME is interested in. SOM is in good
shape. It is anticipated that many questions will be focused on the new branch campus
and new curriculum.

Dean Reilly is putting together a working group on what SOM should comment on with
regards to world events

Department of Psychiatry

Resource: https://www.cuanschutz.edu/mental-health-resources

Update on Research Space Guidelines — Dr. Buttrick

Research space is a fixed and expensive resource: 3™ most expensive resource and it’s
limited.
Looked at this a few years ago and attempted to make a more efficient use of it to identify
functionally underutilized space to foster our research mission
42700 SF space was utilized (8% of total), ultimately 26,650 feet was usable and 25-30
modules were compressible

o This space was ultimately given new recruits (65 Pls)

o 28 modules (not very much) are currently vacant.
There is urgency to the need to identify new space
Basic productivity metric is research dollars per square foot of space has informed
research space use but need proactive management of space
Research space under the purview of the Chancellor and space assigned to the SOM is
managed by the SOM Dean’s Office
We need partnership between the Dean’s Office and Academic units to ensure appropriate
usage, more consistency and transparency





e Need # want and goal to optimize space utilization, Department/divisional review needs
to be both realistic and granular, shared responsibility between the SOM and academic
units

e Transitions:

o Newly recruited junior faculty are entitled to ~3 years of ramp up time however
initial space commitments should acknowledge reasonable expectations for initial
activity as well as growth opportunities (K awards are mentored and don’t
necessarily entitle recipients to dedicated lab space)

o New grants don’t necessarily entitle new space

¢ Moving forward Metrics:

o Lab-based research expenditures adjusted per sq feet of assigned research space.
This does not include money spent in linked activities (e.g. AEF and endowment
funds that aren’t being spent directly on research activities, patient recruitment
costs, travel, etc that don’t link directly to research space utilization)

o Secondary metric is funded research personnel (e.g. post-docs, lab managers)
assigned to space and supported by research funds

o Wet — tissue
Damp — largely patient facing, clinical sample collection outside of the lab but
processing takes place in the labs
Dry — computational science

e Space that is underutilized (even within historically identified unit footprints) will revert
to DOM to be used for new, hopefully geographically thematic, recruitment

e No new space requests from academic units will be entertained until the unit has
performed a careful data driven assessment of utilization patterns and have optimized the
existing space (modeled after UPenn)

e Barriers to Implementation:

o This is culture change and it is appreciated that culture change doesn’t happen
overnight

o Data collection is critical (requires partnerships with OGC, OIT, WebSpace,
Archibus teams)

o Requires attractive reolocation options for clinical and computational science-
based teams (about 25%)

o Inherent challenges to advocate for faculty and research

e Timeline
o Data for all ~420 investigators captured by Fall 2023
Data validated, annotated and provided to units in Dec-Jan
Data reviewed by units and plans to improve efficiency/consolidation Jan-March
Archibus/WebSpace review at campus level commences in March
Goal to do this twice a year

O O O O

e Expectations for 2023:
o Comprehensive data-driven review of utilization by unit leadership





ID of opportunities for immediate space consolidation by unit leadership
Re-organization of lab footprints to optimize future recruitment in collaboration
with SOM

This mostly affects RC1 and RC2






Faculty Senate Minutes — 19 September 2023

June minutes approved.

Dean’s Update — Dean Riley

Dean Riley clarified HR issue brought up by Dr. Henn, current Faculty Senate president.
Confirmed that clinical faculty will be able to use the vacation dates between Christmas
and New Years
New head of Radiology, Dr. Ihab Kamel from John Hopkins
Dr. Lillehei has announced that he will be stepping down as chair of Neurosurgery and
starting steering committee for his replacement. Dr. Mandava is chairing the search
committee. Email Dean Riley or Dr. Mandava with any suggestions
HR decision to move to CVS Caremark, not from the SOM, feedback has been that
CVS/Caremark is not as responsive as it should be. Some concerns:
o It should be easier for clinicians to transfer prescriptions in Epic
o Only I CVS pharmacy in the Boulder area

There will be healthcare savings to the University as we are self-insured but some have
higher costs.
There is recognition that this roll out could have been done much better.
Email Tony DeCrosta with any concerns as he is the head of the Health and Welfare
Trust, he is looking for specific examples.

Tony DeCrosta

Chief Plan Administrator

CU Health Plan

University of Colorado Health and Welfare Trust

Email: tony.decrosta@cu.edu

Faculty Senate President - Dr. Henn

Faculty Senate Orientation (reviewed PowerPoint presentation)
Curriculum Steering Committee Representative — open position now that Dr. Tyler
Anstett is the President-Elect

Pager Turn in Process - Warren Beddell (OIT representative)

Warren Beddell and Dolores Grant-Simon are point people.

Pagers are being decommissioned.

OIT will service pagers as long as they are active but once the pagers are deactivated,
they are not anticipated to be re-activated.

OIT will not cancel devices without warning.

OIT encourages all users to cancel all pagers ASAP to avoid continuing to pay for pagers.
Lost pagers — cancel them

Pagers are not prorated; billing cycle ends on 3/9

Helpful websites/email:



mailto:tony.decrosta@cu.edu



https://www.ucdenver.edu/docs/default-source/offices-oit-documents/general/bulk-pager-
cancellation-template.xlsx
https://www.cuanschutz.edu/offices/office-of-information-technology/tools-services/paging-
services

oit-pagers(@cuanschutz.edu

Department of Ophthalmology Updates — Dr. Seibold

e Dr. Naresh Mandava really has brought forth a vision to grow the Department over the
last 15 years and recruit faculty.
e Very collegial group which they credit to their success.
o Grown from 12-15 faculty to 81 faculty over 4 clinic sites, 20 secondary faculty
8 different sections with fellowships in each of the sections (currently 24
residents, 9 fellows)
48 research staff and postdoctoral fellows
Since 2020, 61 patents
2021-2023 32 research grants
30 active clinical trials
129,000+ patient visits by CU faculty FY2023, 6900+ surgeries in FY2023

O
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e They are innovating to help with access — e.g. bilateral cataract surgeries, moving cataract
surgery from OR to procedural room

e They have built their own training programs at every level (e.g. Ophthalmic Assistant
Academy, Ophthalmic Tech Bootcamp Training, Ophthalmic Scribe Academy,
Ophthalmic High School Internship Program)

e Major research programs in: macular degeneration, glaucoma, cataract and lens disorders,
diabetic eye disease, artificial medical intelligence, translational research — device
development, regenerative medicine, epidemiology, Cochrane Review

¢ One of the first sites in the world to use gene therapy.

e CellSight — Ocular Stem Cell and Regeneration Research Program

o Retinal transplant to treat age-related macular degeneration.

¢ One of 10 companies have come out of the Department, Kahook Dual Blade

e Division of Ophthalmic Epidemiology Registry — opportunities for all learners and
faculty to use.

e Cochrance Eyes and Vision — “methodological ‘hub’ to train and assist ophthalmologists,
optometrists, and others interested in vision science with methodology of systematic
reviews.”

e Lots of expansion in the works — improving access, 3-4 new fellowship spots, expansion
from 3 ORs to 7 ORs, recruitment of physicians and staff, Al,
outcomes/basic/translational research



https://www.ucdenver.edu/docs/default-source/offices-oit-documents/general/bulk-pager-cancellation-template.xlsx

https://www.ucdenver.edu/docs/default-source/offices-oit-documents/general/bulk-pager-cancellation-template.xlsx

https://www.cuanschutz.edu/offices/office-of-information-technology/tools-services/paging-services

https://www.cuanschutz.edu/offices/office-of-information-technology/tools-services/paging-services

mailto:oit-pagers@cuanschutz.edu



