


M E M O R A N D U M

TO: 	Executive Faculty, School of Medicine 

FROM:	Miriam D. Post, MD
		Assistant Dean for Faculty Affairs

Steven R. Lowenstein, MD, MPH
		Associate Dean for Faculty Affairs

Lotte N. Dyrbye, MD, MHPE
Senior Associate Dean for Faculty and Chief Well-being Officer

DATE:		April 29, 2025 

SUBJECT:	Proposed amendments to the Rules of the School of Medicine 

	This memorandum presents a detailed summary of the proposed amendments to the Rules of the School of Medicine. Following review by SOM leaders, they were reviewed and discussed by the Rules & Governance Committee (R&G), who voted unanimously to approve these changes. They have also been reviewed, discussed, and approved by the Faculty Senate (93-100% approval) and the Executive Committee (100% approval). There has been discussion around several of the proposed changes and an FAQ generated to address & publicize that discussion – details can be found at https://medschool.cuanschutz.edu/faculty/promotion-updates. These proposed amendments are now submitted for review and approval by the Executive Faculty (all those with 0.5 or greater FTE).  

Key changes include:
1) Renaming the “Regular Series” to the “Tenured and Tenure-Eligible Track” with concomitant replacement of “series” with “track” throughout
2) Removal of the time-clock from the Clinical Practice and Research Professor tracks and addition of language about switching between tracks
3) Addition of ranks (Instructor, Sr. Instructor, Assistant Professor) to the Clinical Practice track
4) CV Abstract will only be accepted in applications for award of tenure
5) Replacement of four promotions dossier portfolios with a single cover letter and single Personalized Promotions Matrix
6) Supplemental materials will only be submitted for area(s) of excellence, excepting teaching evaluations or other evidence of teaching success
7) Wording of the Matrix is streamlined to form the Promotion Criteria, without changes to content of “eligible” activities
8) Addition of language requiring ongoing career development and mentoring for faculty at all ranks in all tracks

To review specific additions and strikethroughs, please refer to the Rules of the SOM – Proposed Amendments – track changes.

PROPOSED CHANGES TO THE SCHOOL OF MEDICINE RULES

Changes that have been made throughout, but do not have "track changes" visible:
· Faculty Series have been renamed Tracks (aligning with the rest of the CU system) and all references to "series" have been changed to "track." 
· The "Regular Faculty Series" has been renamed the "Tenured and Tenure-Eligible Track." 
· References to "Clinical Faculty" have been modified to "Adjoint Faculty", in order to avoid confusion between the Clinical Practice track and volunteer or part-time (formerly known as Clinical) faculty. 
· References to the Associate Dean for Faculty Affairs have been modified to the Office for Faculty Affairs or Offices for the Faculty Experience.
· The word "mid-course" has been replaced with "early career" with respect to the comprehensive review required of all Assistant Professors regardless of track, such that it is referenced as the “early career comprehensive review.”
· References to "clinical service" are changed to "clinical activity" for consistency.
· References to "Research" and "Scholarship" have been designated "Research or Other Scholarly Activity" to more closely align with system language, where the term "Scholarly/Creative Work" is exclusively used. In the Research Professor track, a specific reference to the Scholarship of Discovery has been added.
· The definition of scholarship has been moved from one section to another.
· Instances of "chairperson(s)" have been changed to "chair(s)" for consistency.
· References to School of Medicine have been shortened to SOM for consistency. 
· References to the Dean (or Executive Faculty) of the School of Medicine have the words "of the School of Medicine" removed.
· References to the “Promotion Criteria Matrix” have been changed to “Promotion Criteria”, while the designation of Matrix remains in place for the Personalized Promotions Matrix all candidates for appointment or promotion will submit.
· Hyperlinks have been added for relevant documents, policies and websites; the names of specific documents (e.g. Administrative Policy Statements, Faculty Affairs Resources) have been removed and in some instances, replaced with references to applicable websites.




Specific changes (page numbers refer to those in the track-changes document):

[bookmark: _Hlk189819776]Article I.A.3.A: Department Organization page 9
· Sentence added to explicitly note that departments are expected to support career development of all faculty. This was done due to concerns that APP faculty receive less career development, however calling out APPs as a group does not account for other faculty specialists.
· Requirement for department chairs to have adequate mentoring and career development programs in place for “all faculty at ranks other than Professor” rather than “all Assistant and Associate Professors” This was done to ensure that Instructor and Senior Instructor faculty are guaranteed these resources.

I.B: General Faculty and Executive Faculty of the School of Medicine, Faculty Senate and Faculty Officers, Meetings and Ballots pages 10-13
· New rank designators (in Research Professor Track, to comply with system policy) are added, with reference to the newly developed Appendix 2, with additional minor modifications to increase clarity.
· Removal of specific reference to ranks eligible for membership and voting, as all Executive Faculty are included.
· Places responsibility for informing departments of their census, the number of Senators per department, and conducting annual Faculty Officer elections with the Office for Faculty Affairs.
· Clarifies that the Secretary is not responsible for recording minutes of Executive Faculty meetings. Historically the only Executive Faculty meeting has been the State of the School address by the Dean, without the expectation of minutes.
· Removal of the frequency requirement for presentation of a report to the Executive Committee as that group no longer meets monthly. Regular reports are still expected (see language in the Executive Committee section).
· Addition of language specifying that the Senate has the option to elect non-Senators to the campus-wide Faculty Assembly.
· Removal of language specifying the length of time the Senate can hold a meeting.
· The number of votes needed to constitute a quorum for approving amendments to the SOM Rules is changed from 500 to 250 members of the Executive Faculty, to align with a previously approved change (page 48).

[bookmark: _Hlk154645228]I.C-E: Executive and Administrative Officers, Executive Committee, and Committee Reports pages 13-16
· Appointment of Assistant, Associate and Senior Associate Deans by the Dean no longer requires concurrence of the Executive Committee.
· Removal of the Executive Committee from decisions regarding promotion and tenure
· Clarification of language around who (e.g. Chancellor, etc) needs to review promotions, graduating medical students, and Emeriti decisions.

Article II.D: Types of Faculty Appointments page 18
· Language added about required notice of termination for faculty with indeterminate appointments and that faculty with indeterminate appointments cannot be converted to at-will appointments without notice if their appointment will end for reasons other than available funding or inclusion in the budget (approved by legal counsel).
· [bookmark: _Hlk155703086]Footnote added to explain the dual usage of "adjoint" to refer to separate groups of faculty. All footnotes are located at the end of the Rules due to formatting issues.
[bookmark: _Hlk26972316]
II.F: Special Characteristics… page 19
· Language regarding the limitation of years one may remain as an Assistant Professor is removed, since this topic is covered in depth elsewhere.

II.G.1: Faculty Ranks (Tenured and Tenure-Eligible track) pages 21-24
· Sentence is added from the introduction of the former Matrix reiterating that the promotions process is meant to describe and reward continued professional growth and achievement.
· Language added that promotion from Instructor to Senior Instructor or to Assistant Professor is at departmental discretion.
· Language added about accomplishments in non-academic settings (e.g. military) can be considered for appointment/promotion to this rank, if applicable.
· Minor alteration of language around time-clock, as the current policy is retained for the Tenured and Tenure-Eligible track. The sections on the Clinical Practice and Research Professor tracks discuss removal of the time-clock. (This change was unanimously approved by the Rules & Governance Committee)
· References to the "probationary period" are replaced with "time-clock."
· Specification of reasons faculty might request an extension are removed, as many additional situations apply.
· Language added about shifting between tracks and explaining that promotion standards remain the same regardless of whether a faculty requests an extension.
· The table of guidelines and language specifying requirements for promotion to Professor is modified to better reflect that excellence in Research or Other Scholarly Activity is required, as is excellence in at least one of Teaching or Clinical Activity.
· Removal of language around selecting a track before promotion to Associate Professor, since the rank of Assistant Professor of Clinical Practice is added and there is extensive language around track selection elsewhere.
· Minor wording changes to enhance clarification of excellent and meritorious requirements.
· Language clarified around timing for application for promotion, extension, or notice of non-renewal needing to occur by the beginning of 7th year of service as Assistant Professor. 

II.G.2: Faculty Ranks (Clinical Practice Track) pages 24-26
· Clarification provided around when the full title (Associate Professor of Clinical Practice) versus working title (Associate Professor) may be used.
· Revised language to reflect the addition of the ranks of Instructor, Senior Instructor, and Assistant Professor of Clinical Practice.
· Language is added to specify that there is no time-clock for this track.
· Language is added that mandates ongoing career development and mentoring for all faculty regardless of rank or track.

II.G.3: Faculty Ranks (Research Professor Track) pages 27-28
· Language is added to specify that there is no time-clock for this track.
· Language is added that mandates ongoing career development and mentoring for all faculty regardless of rank or track.

[bookmark: _Hlk153113415]II.G.5-8: Faculty Ranks (Special Faculty Titles, Tenure, Tenure Criteria) pages 29-32
· The “Adjunct” section is removed as it is no longer an approved faculty title in the CU System. 
· The routing of tenure recommendations has been updated as the Executive Committee no longer reviews candidates.
· Clarification is added regarding the requirements for hiring someone recommended for tenure.
· The honorary title Tenure Criteria is clarified.

II.H.1: Departmental Review pages 32-35
· Language is clarified to reflect that only awards of tenure undergo second level review (by the Chancellor), except in the case of disagreement among the department chair, DEC, or FPC.
· It is specified that a CV Abstract is only submitted in the application for award of tenure.
· Language is added regarding external letter writers (referees) to better describe the "arms-length" needed (prompted by the head of VCAC; additionally reviewed and edited by Executive Vice Chancellor for Academic and Student Affairs).
· Requirement added for departments to use a template provided by the Office for Faculty Affairs to request external letters.
· The requirement for multiple portfolios and narratives is removed and replaced by the requirement for a single cover letter, which must address the candidate’s areas of excellence, highlight the impact and scope of their accomplishments, and provide further details about activities not fully explained in the CV, key areas of growth since their last promotion, and, if applicable, describe unusual circumstances or non-traditional paths. This must include a publication and grant table for faculty applying for meritorious or excellent in Research or Other Scholarly Activity (a template will be provided). There will be a suggested 3-5 page limit for the cover letter. Additional resources for information and preparation will be provided on the OFA website. 
· Due to the removal of portfolios, a requirement for a single Personalized Promotions Matrix is added, although specific language around how to complete it (i.e. referencing page numbers in the CV or cover letter rather than adding bullet points or narrative language) is not included. This information will be detailed on the OFA website and numerous examples provided.
· Supporting documentation is only required for areas of excellence and has a suggested limit of 25 pages.

II.H.2-3: First and Second Level Reviews pages 35-38
· Consistent with current practice, responsibility for nominating FPC members is shifted to the departments. The Office for Faculty Affairs is designated as the recipient of self-nominations rather than the Faculty Officers.
· The Executive Committee and Faculty Officers no longer participate in the approval of FPC members.
· The requirement for alternation between clinical and basic science faculty chairing the committee is removed and the use of co-chairs encouraged, consistent with longstanding practice.
· Explicit acknowledgement of the need for representation from affiliate hospitals is added.
· A statement that prompt notification of candidates for promotion or tenure is expected is moved from the Departmental Review section to this location.
· The section on review by Executive Committee is removed, as that body no longer participates in the approval process.
· The section on Clinical (now Adjoint) Faculty Appointments and Promotions is removed as this information is included elsewhere.
· Language is clarified to reflect that the Campus (Chancellor, Executive Vice Chancellor for Academic and Student Affairs, and the Vice Chancellor’s Advisory Committee) only reviews recommendations for awards of tenure.

II.I: Rights and Responsibilities pages 38-41
· Wording changes about who needs mentorship to be more inclusive of all faculty members.
· Reference to an older document which has not been updated is removed.
· Clarification of language about resources which must be developed by the Office for Faculty Affairs to assist in dossier preparation to reflect the new requirements. 
· Development of a Professional Plan (career development tool) is changed from "must" to "may" to offer flexibility and reflect reality.
· Responsibility for ensuring that faculty are aware of appeals processes around performance ratings is shifted from the Dean to the Office for Faculty Affairs.
· Minor wording changes to condense the language describing the comprehensive early career (formerly known as mid-course) review.
· A sentence repeating verbatim part of the Professionalism Mission Statement is removed.

II.J: Sabbatical Assignments pages 41-42
· The Executive Vice Chancellor for Academic and Student Affairs is added as a mandatory approving person for sabbatical assignments.

Article III: pages 43-47
· The words “President of the Faculty” are changed to “Faculty Officers” to designate one of the bodies responsible for appointments to the Continuing Medical Education Advisory committee.
· That committee is required to provide an annual report to the Faculty Senate rather than the Executive Faculty.
· The Executive Committee no longer participates in review of recommendations for adjoint faculty who fall under the purview of the Committee on Adjoint Appointments and Promotions.
· Language is added to clarify that the Committee on Adjoint Appointments and Promotions is not responsible for those faculty who have the title Adjoint due to an external relationship with the School (rather than service as volunteer or part-time faculty).

APPENDIX 1A "Promotion Criteria"
· The criteria for assignments of meritorious and excellent have not substantively changed – essentially all the activities that previously qualified someone for either of those rankings still apply.
· There has been one addition to available criteria - the inclusion of Academy of Medical Educators membership in the Teaching section, with those at the Associate and Fellow levels qualifying for Meritorious and the Senior Fellow and Legacy levels qualifying for Excellent. The assignment of these differing levels is based on the criteria explained on the AME webpage describing what each level represents.
· There have been two subtractions from the current criteria, such that "board certification or re-certification" and blanket “completion of self-improvement activities” are removed from the Meritorious contribution to Clinical Activity. This was done because these activities are mandatory for all practitioners to maintain licensure and so “credit” toward promotion seems unwarranted.
· The wording of the Promotion Criteria Matrix has been condensed to convey the overarching theme of each criterion. All specific examples of how to demonstrate activity in that realm have been removed from the Rules of the SOM and will instead be incorporated into an accompanying guide (the current Dossier Building Guide will be updated to reflect Rules changes and provide concrete examples, as well as a "map" linking the existing Matrix elements to the new Promotions Criteria wording). The intent is that this guide of examples of activities will live under the shared purview of the Rules & Governance Committee and the Office for Faculty Affairs to ensure that activities which "qualify" one for promotion remain faithful to the missions and values of the School and the intent of the faculty.
· As there is no path to promotion based solely on Service achievements, the distinction of meritorious versus excellent has been removed. Every faculty member will be required to complete the Service component of the Matrix, but there will be no Excellent or Meritorious designation.

APPENDIX 1B "Personalized Promotions Matrix Template"
· Every candidate for promotion will complete a Personalized Promotions Matrix. It will not contain bullet points or narrative text, but rather will reference the page or line number of the CV, Cover Letter, or Supplemental Materials where documentation of activities meeting each criterion can be found. Examples will be provided on the Office for Faculty Affairs website.
· Instead of the current Matrix used in dossiers, this template will be completed instead. The language is identical to that in the Promotion Criteria.  

APPENDIX 2 "2025 Faculty Tracks"
· The Rules did and continue to lay out the available ranks and tracks (formerly called series) faculty may be assigned to. In the interest of clarity, the OFA has created a one-page summary of these.
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