TEMPLATE:  

REQUEST FOR EXTERNAL LETTERS FOR AWARD OF TENURE ONLY
Dear Dr. ____________:

I am writing to ask for your assistance as our department begins its formal evaluation of Dr. ____________.  He [she/they] is currently an Associate Professor/Professor in the Department of ________________ at the University of Colorado School of Medicine.  Dr. _______ is now applying for the award of tenure.  As you know, the tenure review process is a critical step for faculty members and for the School of Medicine.  We are asking for your assistance as we evaluate the significance of Dr. _________’s teaching, and scholarship accomplishments and his [her/their] prospects for continued success.  
· In the first paragraph of your letter, please include a short description of your academic position and area(s) of focus and expertise.  Also, please include in the first paragraph a sentence describing your relationship, if any, with the candidate (e.g., former training director, mentor or research co-investigator).  
· Please include your assessment of: a) the quality, importance and overall impact of the candidate’s work in teaching and research/scholarship; b) the candidate’s national and international reputation (required for tenure at the University of Colorado School of Medicine); and c) the candidate’s prospects for continued success and contributions. We realize that you may not be familiar with the candidate’s accomplishments in every area, but we would appreciate your comments for those areas where you are familiar with Dr. _____’s work.

· In your letter, please provide your overall assessment of this candidate’s qualifications for tenure, based on the University of Colorado School of Medicine’s tenure criteria.  These criteria are summarized below.

· Finally, please include a current curriculum vitae or short biographical sketch with your letter.  
I have enclosed Dr. _______’s current curriculum vitae (and optional, copies of a selection of his [her/their] manuscripts).  
Criteria for Awarding Tenure
At the University of Colorado School of Medicine, tenure is reserved for faculty members who are among the best in their field of scholarly endeavor, whose achievements in scholarship have been recognized by academicians outside of the University, and whose presence on the faculty enhances the prestige of the University of Colorado School of Medicine.  
Candidates for tenure must be excellent in both scholarship/creative work and teaching, as summarized below:

Excellence in Scholarship

· The first requisite for an award of tenure is excellence in scholarship, which has led to a national and international reputation.  
· Scholarship is defined, in the context of an award of tenure, as the rigorous, systematic study of phenomena or events which leads to a competent mastery of one or more of the medical, allied health or related basic science disciplines.   Scholarship refers to advanced study which leads to the acquisition of knowledge in a particular field, along with accuracy and skill in investigation, and the demonstration of powers of critical analysis in interpretation of such knowledge.  The definition of scholarship includes the scholarship of discovery (research) as well as the scholarship of application, integration and teaching.  l 
· The faculty member's scholarship must provide compelling promise of continued creativity with respect to generating new observations, new concepts and new interpretations related to the individual’s scholarly endeavors.
Excellence in Teaching
· The second requisite for the granting of tenure is demonstrated excellence in, and dedication to, teaching.  The faculty member must have an outstanding record of success in teaching or mentoring students, residents, fellows or less experienced faculty members.  
We would appreciate your assessment of whether Dr. ________ has met these requirements for the award of tenure at the University of Colorado School of Medicine.  
On behalf of the Department of _________ and the School of Medicine, we thank you for your efforts to help us in this important tenure review.  We understand that this is a significant imposition on your time, and we are grateful for your assistance.  Please send your letter directly to me; we would appreciate receiving it no later than ___________.  

Sincerely, 

