The Children's Clinical Effectiveness team is excited to offer process
improvement consultation to support you in successfully structing improvement
work. We know not everyone has the time or capacity to engage in formal quality
improvement training, but we want to support you and your teams to address
local opportunities.

One of our experienced Process Improvement (Pl) Leads will meet with you for a
30 minute 1:1 session, at a time that works for you, customized to your specific
project, or need. Examples of topics we can provide coaching on include:

o How to measure/collect data
« How to get started (i.e. chartering/defining the problem)

» Brainstorming solutions, and how to select and utilize process
improvement tools (i.e. fishbone diagram, risk assessment, PDSA,
Impact/Effort matrix, etc.)

To request a session please complete this Clinical Effectiveness Office Hours
request form.

Please note- this request form is for ad-hoc coaching support of work that you
are leading; this request form is not intended to be used to request Pl resourcing.

To learn more about the Clinical Effectiveness team, please check out our
Department Page



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DhjeNrz3x1UO3UtiTuUYuh3o1Pgc8fldKjNEnoJHEQEVUNFpDT1RZTjlPNjE2SEwyUDI2MFkzRkJFTS4u%26wdLOR%3Dc7DE2A1AF-1A6D-4D40-BD91-59008DC607C2&data=05%7C01%7CJOSEPH.LAFOND%40CUANSCHUTZ.EDU%7C3af9ac5a1bde41d548bc08daf4feb1a9%7C563337caa517421aaae01aa5b414fd7f%7C0%7C0%7C638091672076321690%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RXQVtiqR56yEHceC%2B1bGJFeR%2BVbFq9Wc75I%2BCkRi%2Fuc%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fchildrenscolorado.sharepoint.com%2Fsites%2Fdept%2FCEFF%2FPages%2Fdefault.aspx&data=05%7C01%7CJOSEPH.LAFOND%40CUANSCHUTZ.EDU%7C3af9ac5a1bde41d548bc08daf4feb1a9%7C563337caa517421aaae01aa5b414fd7f%7C0%7C0%7C638091672076321690%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EBTmjKkFm2cow%2B2IEDimPYIzqj8DrTvy0fdjTKyHMXc%3D&reserved=0

